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Administrative Development Programs

oo | e | ¥ ;
1/14 - 1/10 18- 1/4 1 e DA a3 oo
72 - 6/28 Priorities Management
114 - 1/10 B-14 | AV & 1 34130 | 002
7/2 - 6/28 Psychological Freedom Management
1211117 - Al p S Sl | 003
7/2 - 6/28 Six Thinking Hats
oy | WSS LAY Sy L) Lpseld) ol sdo | 004
7/9-17/5 Elements of Executive Personality and Positive Thinking
1aso1pe | VRSV el ol (6 5 51 s 5 B 15Y1 LIS | 005
7/9 - 1/5 Ethics of Management Organization
128 - 1724 m-118 | B S Ay i) 84130 | 006
7/9 - 1/5 Mind Management and Memory Development
211 - 207 129-125 | o) &1V 840Y1 | 007
10/1 - 9/27 Successful Self-Management
oap | VB | Jad W@y e a1 il | 008
10/1 - 9/27 Efficient Manager and Effective leader
s | 5T | . fellos 3 L el (S s13Y1 8 &e el | 009
10/8 — 10/4 Stardom in Performance
218 - 214 2/5-2/1 , o) aeid) il bl | 010
10/8 — 10/4 Ten Habits for Successful Personality
2/12-2/8 el ol 34080 | 011
3/11-3/7 1 .
10/15 - 10/11 Portofolio Management
3/11-3/7 212-28 ) . . Lol L o
10/15 - 10/11 Project Risk Management
3/16 - 3/14 12-28 | Ao\ g dys A el 3413 | 013
10/15 - 10/11 Manging the Individual & Private Firms
s —3ua | TS 1y LS ey el Bl @2l o014
10/22 - 10/18 The New Concepts for Adults Education & Enlightenment
spsozm | YOS | ALl g AR iy sl y 6 pnll plll | 015
10/22 - 10/18 The modern manager,supermecy and leadership.
325 - 321 19-2015 | kil & )13y O lel) A | 016
10/29 - 10/25 Developing Management Skills for Engineers
48 - 4/4 226-2/22 | | ket 310 Sl ylge pskai | 017
10/29 - 10/25 Top Management Program
ysoan | 2672 | (Slkanll 73 4wl (&S Slhedl) B dd Sl | 018

10/29 - 10/25

Basics of process Modeling




4/15 - 4/11

2/26 - 2/22
11/5 - 11/1

.69\.:.&\ S

Artificial Intelligence

4/15 - 4/11

3/5-3/1
11/12 - 11/8

LSy 6y SRY (Sl oyl
Creative & Innovative Thinking Skills

4/22 - 4/18

3/12-3/8
11/12 - 11/8

Jharyl O ylgs
Communication SKkills

4/22 - 4/18

3/12 - 3/8
11/12 - 11/8

Al e fad aSTy - 2l O ylgs

4/28 — 4/25

3/12 - 3/8
11/19 - 11/15

Negotiation SKkills
g gl Oyl
Presentation SKkills

4/28 — 4/25

3/19 - 3/15
11/19 - 11/15

.sw:ﬂ‘} v.’al:u‘.s\ Ol ylge
Rhetoric and Deliver Speech Skills

5/6 —5/2

3/19 - 3/15
11/19 - 11/15

O piall g dt ) O 80 3 JlesN1 Byl
Business Administration in (21) Century

5/6 —5/2

3/19 - 3/15
11/26 - 11/22

B By Cadd Ol ylga

Experience Transfer & Modernization SKkills

513-5/9

3/26 - 3/22
11/26 - 11/22

B3l g g &y Al
Genius & Creativity in Leadership

5/13-5/9

3/26 - 3/22
11/26 - 11/22

0  RCH PN PRI 5 U S K LI PP

Skills of Conference Management and Media Seminars.

5/20-5/16

3/26 - 3/22
11/26 - 11/22

o Joddl el slus g Jadasdl Oyl
Planning Skills and preparing Work Programs.

5/20-5/16

3/26 - 3/22
11/26 - 11/22

el Ol Aladd) 3 415Y1 9 33040
Leadership and Effective Change Management.

5127-5/23

4/2 - 3/29
12/10 - 12/6

A 5L Gl kel allas WSS 1 st g1 (ot 5801
Laws and regulations Govern the Civilian Employees
in the State.

5/27-5/23

42 - 3/29
12/10 - 12/6

- 210N iy A6 1 5 Al Ot ylga

Follow-up, Control and Evaluating the Performance skills.

6/10-6/6

42 - 3/29
12/10 - 12/6

N PARRPIE) (P FPSIPNE SIRUIINES
Changes Challenges Facing contemporary Management.

6/10-6/6

4/2 - 3/29
12/10 - 12/6

oA g pSIYY e S ki 9 8 )13 Ll i)

E- Government Management Strategy and Implementation.

6/17-6/13

4/9 - 4/5
12/10 - 12/6

YT [REENT TN S P
Office Automation Systems (OAS).

6/17-6/13

4/9 - 4/5
12/17 - 12/13

C oYy oyl Sy UL Byl

Problems, Disasters and Crises Management.

6/24-6/20

4/16 - 4/12
12/17 - 1213

cJladll sledl g g Y 2 gl Sl o)
Strategies of Effective Negotiation.

6/24-6/20

4/16 - 4/12
12/17 - 12/13

) il 8)13Y1 5 gl pl) (S
Strategic Thinking & Management.




6/30 - 6/27

4/23 - 4/19
12/24 - 12/20

Knowledge Management.

6/30 - 6/27

4/23 - 4/19
12/24 - 12/20

. w.;é.i.’d\ ﬁ}h‘ﬁ\j w'“\

Change and Organizational Development.

1/14-1/10

4/30 - 4/26
12/24 - 12)20

) 33U daadd) O el g dasedd Soland)

Personal Characteristics and Mental Skills of Change Leaders

1/14-1/10

4/30 - 4/26
12/31 - 12)27

g R By o yaY Sy el b g

Work Pressure & Managerial Stress and Conflict Management.

121-1/17

5/7-5/3
12/31 - 12/27

CdlesY) Gl g 8 paal) Cle g Ll )
Small Project Administration and Fostering Work.

121-1/17

5/7-5/3
12/31 - 12/27

@.Ja..J\ AL

Administration of Organizing Innovation.

1/28-1/24

5/14 - 5/10
7/2 - 6/28

g Sty Byl Jles Y1 oo (3 gl ol

Modern Introduction in Organizing Business and Secretary

1/28-1/24

5/14 - 5/10
72 - 6/28

Jedd) Sl ) Jacs
Simplifing Work Procedures

2/11-2/7

5/21 - 5/17
7/2 - 6/28

MU S A sy oS e — i 93T g p SN el

Thinking Bases & Tools - Learning Innovative and

211-2/7

5/21 - 5/17
10/1 - 9/27

Critical Thinking.
. ‘ﬁﬁ-\l\ g..,.w-‘.‘:i g;ij\ J.J.U\
Practical Directory for Training the Directors.

2/18-2/14

5/28 - 5/24
10/1 - 9/27

.o_,»)j,\\ = J_A\x.‘\ G| S—
Dealing with Employers Skills.

2/18-2/14

5/28 - 5/24
10/1 - 9/27

.Z\.Mjl\ dwdiar 33|
Bussines Process Re- engineering (BPR).

2/25-2/21

6/11 - 6/7
10/8 — 10/4

s YA e faladt Oyl
The SKkills of Dealing withUnbearable Persons.

2/25-2/21

6/18 - 6/14
10/8 - 10/4

N BT P
Scenario & the Art of Strategic Dialogue.

3/11-3/7

6/18 - 6/14
10/8 - 10/4

oyl g o pkedd LY Ot ) G
Developing Innovative Abilities for Supervisors.

3/11-3/7

6/25 - 6/21
10/15 - 10/11

AL dgrl sy Sl O ylge
Skills of Thought and Facing Life Troubles.

3/18-3/14

6/25 - 6/21
10/15 - 10/11

el B sy g 8500) G AaLA 90
The Leadership Role in Managing and Building Team
Work.

3/18 - 3/14

7/2 - 6/28
10/15 - 10/11

NEEN Cw‘g\ S U 4 93 O ylond c.’s\.é

International Successful Sample in Managerial Reform.

3/25-3/21

6/25 - 6/21
10/22 - 10/18

el S g By y18Y1 dkoal!

Management Process & Workers Empowerment.

3/25-3/21

6/25 - 6/21
10/22 - 10/18

(S 5SI 5y b gy ) L 5SI15 )

Technology Management. (transference, settling, generation)




4/8-4/4

7/2 - 6/28
10/22 - 10/18

- Jodll 21l g b sa A At B30l
Psychology Clinic for Work Pressure Treatment.

4/8-4/4

7/9 - 17/5
10/29 - 10/25

g ylaY led pall s OS] Lo o 1St B laY!
Psychological Management of Conflict

4/15-4/11

1/15 - 1/11
10/29 - 10/25

A3 S e ) Caadl IVl g iSO Ol i) Ay g

Strategies for Grooming Second Line Management (workshops).

4/15-4/11

1/22-1/18
10/29 - 10/25

g o) Sl YU b ) Sl By g Jes iy

Correlating Career Plan and Training Needs (workshops).

4/22 - 4/18

1/29 -1/25
115 -11/1

Cdles Y Ol 3 sl Sldes 3131 Oyl
Growth Operations Management skills.

4/22 - 4/18

2/5-2/1
115 -11/1

C VAN B oSl o 3 Sy ¢ !
Creative Thinking in Problem Solving & Decision Making.

4/28 - 4)25

2/12-2/8
11/5 - 11/1

o) ) Al LSS Joall sl !

Practical Course for Writting a Strategic Plan.

4/28 - 4)25

2/12-2/8
11/5 - 11/1

BYCURT R EV IR RIPT]
Managerial Effectiveness.

5/6 - 5/2

2/19 - 2/15
11/12 - 11/8

ol Olhes 8003
Leading Change Process.

5/6 - 5/2

2/19 - 2/15
11/5-11/1

L g gLl B 1Y)
Competitive Foresight Scenarios.

5/13 - 5/9

3/5-3/1
11/12 - 11/8

cAlad) Olelaar Yl 8411 9 8503
Effective confrences management skills.

5/13 - 5/9

3/5-3/1
11/12 - 11/8

Y s g U 4 )
Mentoring Skills.

5/20 - 5/16

3/12-3/8
11/12 - 11/8

Rl (Sl Oyl
Modern Thinking Skills.

5/20 - 5/16

3/19 - 3/15
11/19 - 11/15

RUP S RCNNEP INPER NI

Learned Organization and Experiences Modernization.

5/27 - 5/23

3/26 - 3/22
11/19 - 11/15

C A sy Sled feall O jlge
Group Work & Team Building Skills.

5/27 - 523

4/9 - 4/5
11/19 - 11/15

c Jedl bogro g C3 413 500)
Time and Stress Management.

6/10 - 6/6

4/16 - 4/12
11/26 - 11/22

Cdeadl - B ey
Building Organizational Culture.

6/10 - 6/6

4/23 - 419
11/26 - 11/22

W el slusty algdl a5 O ylge
Delegation Skills.

6/17 - 6/13

4/23 - 4/19
11/26 - 1122

DU 61l Byl Ol g
Conflict Management.

6/17 - 6/13

4/30 - 4/26
12/10 - 12/6

Y e 8 iy BB I Sl il

6/24 - 6/20

4/30 - 4/26
12/10 - 12/6

Crises Management
.é\:}) J.a& Ll ‘_;1 )\gé‘)’\ J.;.}ﬁ
Changing Ideas to Action Plan and Outcomes.




6/24 - 6/20

5/7-5/3
12/10 - 12/6

Aagd) LS B oY1 g &y S O ylge

New Secretariat Office Management Skills

71 - 6/27

5/7-5/3
12/10 - 12/6

Al LU Sy Sl Jles Y1 485

Mechanization of Office Management

71 - 6/27

5/14 - 5/10
12/17 - 12/13

(A YNy Olaadly By oY1 Jad 5 J gl o
Documentation and Archieving Skills.

1/14 - 1/10

5/14 - 5/10
12/17 - 12/13

- s13Y1 g de ud 4B 3,1y
High Speed Management & Performance.

1/14 - 1/10

5/21 - 5/17
12/24 - 12/20

o DSl e B ylsy!

Open Book Management.

121 -1/17

5/21 - 5/17
12/24 - 12/20

Oy 2l 815y el S0

Practical Manual for Project Management.

121 -1/17

5/21 - 5/17
12/24 - 12/20

g AT Ayt ot
New Requirements for Report Writing.

1/28 - 1/24

5/28 - 5/24
12/24 - 12/20

ozl & gl 415)
Organizational Behavior Skills. )

1/28 - 1/24

5/28 - 5/24
12/24 - 12/20

AN B Olheall & g2
Operation Research & Decision Making.

2/11 -2/7

6/11 - 6/7
12/31 - 12)27

- Oldl) dpe g LS 1)
Library Management & Possessions Development.

2/11 -2/7

6/11 - 6/7
12/31 - 12)27

et Sl g Srlaseadl LIl 8]
VIP Office Management Skills.

2/18 - 2/14

6/25 - 6/21
12/31 - 12)27

Ay g1 OLadl y el 1 Byl
Games Program Management.

2/18 - 2/14

6/25 - 6/21
12/31 - 12/27

R IS TR e

Managerial Performance Development Laboratory.

2/25 -2/21

6/25 - 621
12/31 - 12/27

RRCTEEN X RO
Consultation Skills.

2/25 -2/21

3/11-3/7

7/2 - 6/28
12/31 - 12/27

1/8-1/4
72 - 6/28

Juadll pied! Gdowd G- gudl) §515Y) rgas

Open Management Curriculum To Achieve Effective Change

ol el Al 52 ol | 0 | g

Managing for Quality Performance.

3/11-3/7

1/15-1/11
7/2 - 6/28

Performance Evaluation.

3/18 - 3/14

115 - 1/11
7/9 - 7/5

Supervisory Skills.

3/18 - 3/14

1/22 -1/18
7/9 - 7/5

Effective Leadership.




3/25-3/21

1/22 -1/18
7/9 - /5

Mentoring for Success.

3/25-3/21

1/29 -1/25
10/1 - 9/27

Organizational Culture & Learning Organizations.

4/8-4/4

1/29 - 1/25
10/1 - 9/27

Organizational behavior.

4/8-4/4

1/29 - 1/25
10/1 - 9/27

The Individual Behavior & the Organizational Behavior.

4/15-4/11

2/5-2/1
10/8 - 10/4

The Efficient Manager & the Effective Leader.

4/15-4/11

2/5-2/1
10/8 - 10/4

Communication SKkills.

4/22 - 4/18

2/12-2/8
10/15 - 10/11

Interpersonal Relations & Conflict.

4/22 - 4/18

2/12-2/8
10/15 - 10/11

Team Building & Leading Teams for Success.

4/28 — 4/25

2/12-2/8
10/15 - 10/11

Group Dynamics.

4/28 — 4/25

2/19 - 2/15
10/22 - 10/18

Motivation.

5/6 -5/2

2/19 - 2/15
10/22 - 10/18

Compensation Management.

5/6-5/2

2/19 - 2/15
10/29 - 10/25

Problem Solving Skills.

5/13-5/9

2/26 - 2/22
10/29 - 10/25

Decision Making Skills.

5/13-5/9

2/26 - 2/22
10/29 - 10/25

Innovation & Creative Thinking Skills.

5/20-5/16

2/26 - 2/22
11/5-11/1

Stress at Work.

5/20-5/16

3/5-3/1
11/5-11/1

Conflict Management.

5/27-5/23

3/5-3/1
11/12 - 11/8

Change & Organizational Development.

5/27-5/23

3/12-3/8
11/12 - 11/8

Planning & Control.

6/10 - 6/6

3/12-3/8
11/12 - 11/8

Strategic Management.

6/10 - 6/6

3/12-3/8
11/19 - 11/15

Documents Control.

6/17-6/13

3/19 - 3/15
11/19 - 11/15

Portfolio Management.




6/17-6/13

3/19 - 3/15
11/19 - 11/15

Artificial Intelligence.

6/24 - 6/20

3/19 - 3/15
11/26 — 11/22

Business Intelligence (BI)

6/24-6/20

3/26 - 3/22
11/26 - 11/22

Time Management.

6/30 - 6/27

3/26 - 3/22
11/26 - 11/22

Risk Management.

6/30 - 6/27

3/26 - 3/22
11/26 - 1122

Developing an Organization Wide Evaluation Strategy.

1/14-1/10

3/26 - 3/22
11/26 — 11/22

Management personality.

1/14-1/10

4/2 - 3/29
12/10 - 12/6

Benchmarking.

121-1/17

42 - 3/29
12/10 - 12/6

Balanced Scorecard.

121-1/17

42 - 3/29
12/10 - 12/6

Business Trip Planning.

1/28-1/24

4/2 - 329
12/10 - 12/6

Develop Strategic & Action Plans “What Work and What
doesn’t?”’.

128-1/24

4/9 - 4/5
12/10 - 12/6

Creating a Winning C.V.

211-2/7

4/9 - 4/5
12/17 - 12/13

The Presentation SKkills Advanced Course.

211-2/7

4/16 - 4/12
12/17 - 12/13

How to be a Star at Work?

2/18-2/14

4/16 - 4/12
12/17 - 12/13

Get Anyone to do Anything.

2/18-2/14

4/30 - 4/26
12/24 - 12/20

How to build Relationships that Sticks?

2/25-2/21

4/30 - 4/26
1231 - 12/27

“The Wonderful Benefits of Satisfying Communication”.

2/25-2/21

5/7-5/3
12/31 - 12/27

The Manager as a Person: Values, Aattitudes & Culture.

3/11-3/7

5/7-5/3
12/31 - 12/27

Manage your Writing ‘“the Business Writing Process”.

3/11-3/7

5/14 - 5/10
7/2 - 6/28

Managing Involuntary Turnover.

3/18-3/14

5/14 - 5/10
72 - 6/28

Process Modeling & Representation.

3/18-3/14

5/21 - 5/17
72 - 6/28

Extensive Reading & Extensive Listening.

4/8—4/4

5/21 - 5/17

The Secrets to winning Every Single Time, in Everything
You Do.




